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INTRODUCTION:  

As part of implementing the project: “Understanding Migration Realities: Teaching Through 

Migration Research in Diverse Societies” (MIGRAEDU), financed by the Polish National 

Agency for Academic Exchange in the context of the Strategic Partnerships program (NAWA), 

we took part in a study visit to Warsaw, that took place between 23-26.06.2025. The visit’s 

aim was to explore the current situation of Ukrainian refugees with special needs in Poland 

and to compare to what we observe in Romania. The project, conducted in collaboration 

with The Research Institute for Quality of Life (ICCV) of the Romanian Academy and 

Collegium Civitas in Warsaw, seeks to investigate the challenges faced by refugees, 

particularly those with disabilities, and develop innovative e-learning materials for training 

professionals in refugee assistance, humanitarian aid, and research methodologies. The 

current project is a follow-up for previous research done on the Ukrainian refugee crisis from 

the point of view of the NGOs.  

Our expectations were to understand the Polish system to host refugees, in particular 

persons with disabilities, to at least partly unveil the challenges that service providers 

receive, to better understand the research strategy in the MIGRAEDU project, to grasp the 

structures and challenges of the Polish universities in contemporary times, and to increase 

the networking with our Polish partners and colleagues. 

 

ACTIVITIES: VISITS and MEETINGS 

During the study visit we met with the representatives of the following organizations: 

University Civitas.  

We have discussed matters pertaining to the MIGRAEDU project with professors Monika 

Nowicka, Omoye Akhagba, along with the rest of the team (Bianka Szymańska, Kunegunda 

Turczyńska, Dobrosława Cieślak-Powałowska, Alexandra Deliu, Bogdan Voicu).  
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The topics covered were: 

•  the coding scheme for the collected data, the structure of the teaching units that will 

be produced in the project, and the future activities of MIGRAEDU.  

• We have approached the coding strategies and implemented them in the first draft of 

the coding scheme.  

• We have briefly reviewed how we will work with Atlas TI in this respect and 

approached the types of challenges posed by codings. 

• The rationales for setting up the codings, as result of the publishing intentions guided 

the entire activity. 

In addition, we have discussed on how University Civitas functions and learnt about the 

Polish higher education and research landscape. 

 

 

University Civitas, images from our work there, and Warsaw seen from the University 

Civitas offices: 
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FRONTEX  

Frontex, the European Border and Coast Guard Agency, supports EU Member States and 

Schengen-associated countries in the management of the EU's external borders.  

We have visited the headquarters in Warsaw. While attending a presentation and a tour 

within FRONTEX, several themes were addressed: 

• We understood how they transpose into practice EU policies with respect to border 

control, in particular in what concerns immigrants and refugees.  

• We have observed their tools to observe everything across European borders. 

• We discussed matters related to quick responses to potential and actual crises and 

events, as well as their recruitment policy, managing the entire organization, relations 

with the European commission and member states, etc. 

The visit was really useful and gave us the perspective of official intervention at EU borders, 

and increased our knowledge on how the immigrant flows are managed across the Union. 

Images from our visit to FRONTEX: 
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NGO: Foundation for Migrants “Dobry Start” im. A.G. Farah 

The Foundation for Migrants “Dobry Start” im. A.G. Farah is a non-governmental organization 

supporting migrant communities in Poland, with particular focus on refugees with disabilities 

and those requiring comprehensive integration support. It was established with the mission 

of providing holistic assistance to migrants and has extensive experience supporting refugees 

from Ukraine who came to Poland as a consequence of the Russian full-scale invasion of their 

country, started in 2022 and triggering the ongoing war. 

We visited the Foundation’s headquarters, where we were hosted as part of the MIGRAEDU 

project “Understanding Migration Realities: Teaching Through Migration Research in Diverse 

Societies.” During the visit we had a chance to talk to the Foundation’s representative, who 

introduced us to the organization’s mission of helping beneficiaries understand and navigate 

life in Poland. Migrants often require assistance with applying for asylum, clarifications on 

temporary protection status, and pathways to citizenship or long-term residence. Staff 

members noted how complex the integration process often is, particularly for individuals 

with specific needs. 

One major challenge highlighted was the citizenship exam, which consists of tests on Polish 

language, history, geography, and constitutional knowledge. While the law demands that all 

applicants pass these exams, there are limited accommodations for individuals with 

disabilities, the elderly, or those with cognitive impairments, which creates significant 

obstacles for people already at a disadvantage. The Foundation works to bridge these gaps 

through specialized support programs. 

During the meeting, several key themes were addressed: 

• We understood how they implement grassroots integration programs for refugees, 

especially those with disabilities, and their practical approach to supporting 

newcomers through personalized assistance and advocacy. 

• We observed their community-based tools and methods for building inclusive, 

supportive spaces for migrant communities, including their efforts to create 

accessible services tailored to individual needs. 

• We discussed the vital role of NGOs in providing direct support to migrants, their 

collaboration with academic institutions like Civitas University through the 
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MIGRAEDU project, and their efforts to create innovative e-learning resources rooted 

in real migration experiences and ethical research practices. 

• The visit was really useful and gave us the perspective of grassroots intervention in 

migrant integration, and increased our knowledge on how civil society organizations 

complement official EU policies at the local level, particularly in addressing gaps in 

accessibility and specialized support for vulnerable populations.  

Link to Facebook Post made by the NGO regarding our visit: 

https://www.facebook.com/share/p/177oZLLVc2/ 

Images from our visit to the Foundation: 

 

https://www.facebook.com/share/p/177oZLLVc2/


 
 

 
The project MIGRAEDU is financed by the Polish National Agency for 
Academic Exchange from the Strategic Partnership Programme under 
decision no. BPN/PST/2023/1/00135/DEC/01 

 

NETWORKING 

While enjoying the company of our colleagues from Poland, we had the opportunity to 

better understand their lives and challenges, noticing that the two countries not only hare a 

common path in their development, but also face similar challenges and opportunities in 

daily and professional life. 

Pictures from networking events: 
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CONCLUSIONS: 

The study visit was an interesting experience that fulfilled initial expectations. We learned a 

lot about how different NGOs operate and the general challenges immigrants face, we have a 

better idea now on the Polish society in general and its higher education and research in 

particular, and we understood more on how to draw research in case of refugees with 

disabilities. 

This comprehensive study-visit to Warsaw provided valuable insights into the multi-layered 

approach to migration management in Europe. By visiting both FRONTEX headquarters and 

the Foundation for Migrants “Dobry Start” im. A.G. Farah, we gained a unique perspective on 

how official EU border policies translate into practice at both institutional and grassroots 

levels. 

The contrast between the two organizations highlighted the complementary nature of 

migration support systems. While FRONTEX focuses on border management and policy 

implementation across EU member states, local NGOs like the Foundation address the 

human dimension of migration, particularly supporting vulnerable populations such as 

refugees with disabilities who require specialized assistance. 

Key learning outcomes include: 

• Understanding the complexity of citizenship and integration processes in Poland, 

particularly the challenges faced by individuals with disabilities in navigating 

language requirements and administrative procedures 

• Recognizing the crucial role of civil society organizations in bridging gaps between 

official policies and individual needs 

• Appreciating the importance of academic-NGO partnerships, such as the 

MIGRAEDU project, in developing evidence-based approaches to migration 

research and support 

• Gaining insights into how the ongoing Ukrainian refugee crisis has shaped 

Poland’s migration landscape and response mechanisms 
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The networking opportunities during our visit fostered meaningful professional relationships 

and opened channels for future collaboration. These connections will be valuable for 

developing more inclusive research methodologies and ensuring that academic work remains 

grounded in real-world experiences and challenges faced by migrant communities. 

Moving forward, this experience will inform our approach to migration research, ensuring 

greater sensitivity to accessibility issues and the diverse needs of refugee populations, while 

maintaining awareness of the broader policy context within which these individual stories 

unfold. 

 


